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Abstract Body:
Objective or purpose of innovation:

Faculty development (FD) programs to improve knowledge, skills, and behaviors of faculty as educators
is required by ACGME for core faculty. Difficulty in meeting these requirements is consistently reported
in the literature. COVID19 has increased the challenge, we sought to develop an innovative program via
email utilizing spaced education as a strategy to reimagine delivering course content regarding
evaluation and feedback.

Background and/or theoretical framework and importance to the field:

Our program utilized spaced education as the theoretical background. Spaced education suggests when
information is presented and repeated in small intervals versus a bolus of information, knowledge, skills
and behaviors are more easily retained and available for use. Due to limited time for FD, innovative
programs that build on prior knowledge, are convenient and encourage practice are of great value.

Design: Instructional methods and materials used:

Our Tuesday’s Teaching Tips (TTT) program was a CME approved 14-week course focused on evaluation
and feedback. We developed a foundational micro-lecture and weekly emailed spaced-education
statements adapted from the literature, using visuospatial triggers to assist with encoding and
connection back to the micro-lecture. Faculty completed a course evaluation and reflective statement
regarding perceived benefits.

Outcomes:

Thirty-one faculty across specialties completed the course. Evaluations revealed 98% rated the program
Good-Excellent, 98% felt information gained would enhance patient care or medical education, 97% had
moderate-high confidence in implementing changes in their teaching, and 100% wanted more TTT
courses. The majority of comments were positive: “was wonderful,” “great format,” "taught great
techniques,” “great idea and a wonderful tool in the midst of COVID."
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Innovation’s strengths and limitations:

Faculty were very receptive to this teaching strategy designed to be easily accessible, eliminated “going
to trainings,” and used simple strategies to practice. Investigators are qualitatively evaluating comments
from faculty and future direction should include assessment of behavioral impact on faculty skills and
impact on learners.

Feasibility and transferability for adoption:
Tuesday’s Teaching Tips has broad applicability across all specialties and institutions.
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